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TASC project


1. Purpose: Provide TASC technical assistance to the SSFL community as a whole, based on a scope of work generated by an open community meeting and modified over time based on the same open meeting process. The provided assistance (presentations, fact sheets, review and comment, etc.) would be determined by the specific questions and requests of individual community members or their representatives.

2. Implementation: The TASC contractor would be authorized to respond to information/assistance requests from multiple individuals and groups which might be at odds with each other. EPA has received information requests for topics ranging from basic radiological, health and cleanup program information (including the RCRA program) to interpretation of technical documents. All contractor outputs would be available to all interested parties. EPA RPMs, at their request, will have a minimal role in the TASC and will not be required to attend any of the public meetings, although they may choose to do so at their discretion. General coordination of TASC will be performed by Luis Garcia-Bakarich (TASC Contract Manager). Community Involvement and TASC follow-up, where appropriate, will be performed by David Cooper (Community Involvement Coordinator. As with EPA’s rad studies, the TASC will strive for transparency. 

3. Facilitation: EPA would facilitate the early meetings until such time as all participants agreed to TASC facilitation. 

4. Conflict resolution: Although there is conflict between groups and some individuals, the TASC would not become involved in those conflicts because it will not require a single representative group to channel information requests. TASC would provide technical services to anyone who has a site-related question, issue or concern, with no requirement that they be a part of a specific group. EPA will not entertain the notions that: 1) the desire for TASC assistance is the result of a single contrary person, and 2) that opposition to the TASC program will prevent its use by those individuals and groups who wish for TASC services. 

5. Roll-out: 1) Fact sheet announcing kick-off meeting (verify mailing list to include those who attended TASC informational meeting), 2) Kick-off meeting facilitated by EPA, beginning with a presentation by TASC contractor then identification of topics of interest, issues and concerns; if time permits, organization of community input into an initial scope of work, a timeline and next steps (additional meetings, written outputs, policy questions for EPA), and 3) add TASC information to the SSFL web site.

6. Communications Strategy: Contact the federal, state and local elected officials via conference call to share EPA’s plan. This would include providing the proof that multiple people and multiple groups have requested some level of TASC assistance. Contact EPA counterparts (RPMs and CICs), i.e., State, PRPs, etc., with the news that TASC will be made available.

7. History: first notification (fact sheet & notification at public meeting), expressions of interest, ACME withdrawal, TASC informational meeting, EPA presentation at SSMAC meeting, formal letter from SSMAC.


